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ADULT CARE AND WELL-BEING
OVERVIEW AND SCRUTINY PANEL
17 NOVEMBER 2015

CORPORATE STRATEGY PLANNING AND 2016/17
BUDGET: ADULT SERVICES AND HEALTH

Summary

1. As part of the Council's process for consultation on the 2016/17 budget, the
Cabinet Members with Responsibility for Health and Well-being and Adult Social
Care and the Director of Adult Services and Health have been invited to discuss the
budget challenges facing services in 2016/17 and how these are being addressed.

Background

2. The Council needs to ensure that it can continue to deliver services within a tight
financial settlement and find solutions to deliver the necessary savings. The Council
continues working to do things differently through the FutureFit programme, with a
combination of efficiencies and savings proposals.

3. On 19 November 2015 the Cabinet will be considering the development of the
Corporate Plan, FutureFit, and the next Medium Term Financial Plan 2016/17 to
2019/20, alongside savings proposals which have emerged from Corporate Strategy
Planning 2015.

4. The report to Cabinet will set out the context for the budget, as well as feedback
from local businesses and staff, the Council's Corporate Plan Priorities and a
financial summary. The Cabinet report, including the savings proposals, will be
available from 10 November 2015 and can be accessed on the Council's website
here.

Adult Services and Health

5. The Council has a duty to improve and protect the public's health alongside its
responsibilities for adult social care. Areas that continue to be a focus include:

a) Promoting health and independence - information and advice is now
available online through the "Your Life Your Choice' website. Well-being
principles are firmly embedded in social work practice in Worcestershire.
Moving forwards the focus will be on reviewing information and advice and
developing community resilience whilst enhancing volunteering plans.

b) Reducing the need for adult social care through re-commissioning of
integrated recovery services.
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c) Allow greater choice and control for service users with over 3000 services
already available through "Your Life Your Choice'. A third of people now take
a direct payment. The focus on increasing the services that are available
online will continue whilst targeting the people who are most likely to benefit
from direct payments.

d) Maximising the quality and productivity of services recognising a new
quality assurance framework has now been established with an ongoing
Supported Living project.

e) Making sure we comply with our legal duties seeing success this year in
embedding the Care Act phase one changes with phase two deferred until
2020.

6. The Future Lives programme will continue to progress with new proposals

included in the supporting information including investment in new technologies to
improve care while further efficiencies are driven through a review of learning and
disabilities care packages; training for adult social care and Side By Side services.

Equality and Diversity Implications

7. Last year's budget scrutiny task group gave a "light touch" consideration to
equalities issues raised by savings proposals and suggested that the Diversity
Manager should be invited to the Panel to help members consider the Equalities
Impact of each Corporate Strategy proposal.

Purpose of the meeting
8. The Panel is asked to consider and agree comments on the savings proposals
for Adult Services and Health, which the Chairman will feed back to the Budget
Member Challenge Group.

Supporting Information

e Report to Cabinet on 19 November 2015 — available electronically only on the
Council's website here

Contact Points

County Council Contact Points

Worcestershire County Council; 01905 763763
Worcestershire Hub: 01905 765765

Email: Worcestershirehub@worcestershire.gov.uk

Specific Contact Points for this report

Emma James / Jo Weston, Overview and Scrutiny Officers
Tel: 01905 766627

Email: scrutiny@worcestershire.gov.uk
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Background Papers

In the opinion of the proper officer (in this case the Head of Legal and Democratic
Services) the following are the background papers relating to the subject matter of this
report:

e Agenda and Minutes of the Overview and Scrutiny Performance Board on 7 July 2015
e Agenda and Minutes of the Adult Care and Well-being Overview and Scrutiny
Panel on 11 November 2014
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